
North Pocono Jr. Trojans 

Meeting Minutes 

October 20, 2014 

 The meeting was called to order at 7:06pm. 

 All Board Members were in attendance except Ed Kessler and Renee VanBrunt. 

 Pledge of Allegiance and Mission Statement was read. 

 Minutes of the 9/8/14 meeting were read.  
o Motion to accept minutes made by Maria Buchleitner and seconded by Vincent Rubino. 

 Treasurer’s report was read as follows: 
o Beginning  Balance: $18,740.52 

 20 Deposits: $10,862.00 
 26 Withdrawals: $6,516.10 

o Ending Balance: $23,086.42 
Treasurer’s report was accepted by Maria Buchleitner and seconded by Melissa Marinangeli. 

 Cheerleading: 
o We did well at competition. C Squad earned 2 3rd places, B Squad earned 2 2nd places, A 

Squad earned a 1st in cheer and 5th in dance. We will be in the national conference (higher 
division) again next year. We will be competing in the morning session against Valley View, 
Dunmore, Olyphant, Old Forge, and Lakeland @ Valley View 

o ACC Cheer board stayed pretty much the same, except Jen from Olyphant will now be Vice 
President. 

o Tami asked if we could do sweatshirts for the A Squad since they took first place at competition. 
Board agreed 3-1 to get the A squad sweatshirts. 

o B & A Squads will return uniforms on 10/27 6pm 

 Football: 
o C Team will be moving on to the next playoff game. 
o Equipment turn-ins can be scheduled for football: A Team: 11/3 @ 6pm, B Team 11/5 6:30pm, 

C & D will be scheduled later. Remind them to wash them before turn in.  

 Vice President: 
o Renee is asking for basket donations for the banquet. We were planning to do the big raffle item 

is an Xbox One. Everyone is in agreement about that. We were looking for suggestions for other 
large items. We do tend to earn the money we spend on the prizes back for the banquet. 
Everyone agreed that Visa Gift Cards would be a pretty successful item. 

o Banquet tickets will be available at equipment turn-ins.  

 New Business: 
o Let’s check into doing pink socks for the players for the October next season? 
o Thank you to Mike May for the food donations he provided during the home game 
o Special Awards discussion: Could we do away with them? 

 We’ve done them for about 8 years. The intention was to recognize outstanding kids 
since all of them receive a participation trophy. 

 Earl Taylor/Morse Awards as well as coordinator’s choice make sense, but not the 4 
specials per team. 

 Dave Cabets/Mark Gallagher put forth a motion to do away with them for next year, but 
check to see if we could cancel them for this year. 

 Donna, Melissa, Tami want to table the discussion until next year and leave it as is for 
this year.  

 Vote held to abolish them if we could cancel the order for this year and do away with 
them in the future: 2-2 with tie breaker by Donna. 3-2.* 

 Motion to adjourn at 8:16p made by Dave Cabets and seconded by Vincent Rubino. 
 
*Special Work Session was called for the board members on Thursday October 23 to discuss grievance 
letter from Tami regarding the special awards. During the meeting it was determined the board had not 
complied with the bylaws (specifically Section 5.0) and the discussion/decision was set aside until a future 
meeting. All board members, except Jerry Burke, agreed with this interpretation of the bylaws. His dissent 
is noted in these minutes.   


