North Pocono Jr. Trojans
Meeting Minutes

December 19th, 2016
· The meeting was called to order at 7:05 PM
· Tami McCollum was absent; all other board members were in attendance.

· Mission statement was read

· Minutes from the 11/14/16 meeting were read
· Motion to except the minutes was made by  Sarah Richardson and seconded by Ed Kessler.

· Treasurer’s report was read as follows:
· Beginning Balance $ 33,504.84
· We received the bill for the ambulance which was 2,400 they charged us for 5 games each team @ $150 .00 which we were not told that when we originally made the agreement, so John was going to dispute the bill.
· At this time we were going to renew our mail box @ $66.00 A year and our Website for .
· We still have $15,000 in our CD which made a profit of $22.00 this year. 
Motion to approve the Treasurer’s report was made by Sarah Richardson and seconded by Ed Kessler.
· Fundraising:
· At this time Stacey was going to look into having a Parent’s Night out for the Scholarship Fund at the Y-Knot.  Shooting for the date of March 4th
·  And would also look into scheduling a parent night out once practice starts in July. Shooting for the date of July 29th.
· Football:
· We have commitment from all 4 of our coaches for the 2017 season.
· The ACC All-Star Game went over well, we would like to Thank Colleen and Paul Weidow for all their help in organizing the day’s events.

· The All -Star team name were the Jarheads and the Devil dogs.

A Team were Devil dogs score was 
B Team were 

C Team were Jar Heads 27-0

· Paul was thinking of doing uniform hand -outs 2 weeks prior to the season start. Depending on availability of people being able to help.
· Cheerleading: 
· Tami went to the ACC Meeting and proposed to have the ages changed to
D -Squad K & 1, C- Squad 2nd,3rd and 4th B-Squad 5th & 6th A-Squad 7th &  8th
· Vice President:
· President:
· John went to the ACC Meeting and the following 4 schools asked to join the : West Scranton Falcons 
                                   North Scranton Vikings

                                   Abington Comets

                                    Trail

4 out of 5 Teams have an A-TEAM

Also Abington has 2, D-Tea ms, 2, B- Teams and 2, C-Teams

· The ACC would like to have the All- Star game next season the weekend after Super bowl. Possibly doing and Army vs Navy themed game
· ACC would also like to increase the amt. of there dues  so they can purchase a new website and to cover some of the cost of the All Star game next season.

· A.J. Nemitz did not receive a jersey from the All Star game 

John asked for a motion to buy one for him, the motion was approved . And Paul would be ordering the jersey.

· Banner was to be taken to the middle school  to be hung up per Rich Brazen.

· Registration Dates are Feb 24th and March 4th

· Flyers for registration would be distributed to the schools for the first week in February. And placed on Facebook and e-mail for the beginning of January.

· Old Business
· ED Kessler made a motion to except all new board member who were running for Board Positions
· New Business: 

· John asked to put an additional 15,000 in the cd for Helmets. Motion was approved by all board members.
Motion to Adjourn was made at 8:07 by ED Kessler and Sarah Richardson

Motion to adjourn was made by Moriah Minich and seconded by Ed Mensel at 8:05
