North Pocono Jr. Trojans
Meeting Minutes
April 11th, 2016
· The meeting was called to order at 7:06 
· All board members were in attendance
· Mission Statement was read 
· Minutes of the March 14th Meeting were read

· Motion to accept the minutes was made by Rose McNutt and seconded by Sarah Richardson.

· Treasurer’s report was read as follows:
· Beginning Balance: 31,238.96
· 4 Deposits 1,843.00
· 4 withdrawals 156.18
· Ending Balance: 32,925.78
· 15,000 1 yr. cd 
Treasurer’s Report was accepted by Ed Mensel and Seconded by Gregg Boettinger
· Fundraising
· Stacey planned a Parent’s Night out at Slingshots for April 30th from 7-9
This will benefit the Scholarship Fund.
· Alcohol is not to be placed in any of our donation baskets
 at Slingshots however we can place gift cards from the beverage/liquor store inside as an alternative.
· We received our Dicks Sporting Goods Sponsorship.

· Cheerleading:
· Purse Bingo is set for May 15th from 1-4 at Eagle McClure Hose Co.
There will be baskets and 50/50 at the event.
· A squad girls are responsible for selling tickets, busing tables and donating a 
Basket.
· We need to profit around $6,000 to pay for all of A squad
· Football
· We need to assign 3 ppl per home game to work the chains 
· Mercy rule was addressed and all coaches are to be made aware of the rule.

· Vice President:
· Amy has reserved the NPI Gym for June 11th for cheer camp
· Amy is still working on the insurance policy, however we have decided 
to no longer pursue it.

· President:
· ACC was thinking of going back down to 3 referees
· Runco Elite Academy Clinic is Saturday May 21st at Valley View Stadium
Flyer for this clinic will be on our website and FB Page.
· Coach Dolan’s camp is set for July 11th and 12th from 6-8:30 reg fee is $30.00. flyer for this will also be placed on our website and FB Page.
· Coach Dolan will also have his meeting on April 26th at 5:30 at the HS

· Old Business
· John would like everyone to review the by-laws and if anyone feels something needs to be changed please bring it to the board.
· Schedule should be ready for next month
· Waiting to hear from Kevin McHale concerning his clinic
· Equipment room needs to be cleaned
· Scholarship fund will be discussed between the board concerning the recipients of the scholarship.

· New Business
· [bookmark: _GoBack]Melissa spoke with Frank Ceiro concerning taxes we have to do a full return this year, however he usually does ours after the 15th.
· Melissa tried to renew our go daddy acct however they would not take our debit card.
· Tami is going to set up a coin drop at the beverage store
· Mike Malec has a new business Cryo Therapy of NEPA he made a $100.00 donation to our organization. We will contact the villager to see if they want to do a picture and story. His business will be advertised on our website

Motion to adjourn was made by Rose McNutt and seconded by Sarah Richardson at 8:10





 









